
 
7. Care Group Coordinator 

● Core Purpose: To mobilize practical, localized care for group members by 
dividing the main roster into smaller "Care Groups" (Singles Groups: 4–6 people, 
Married Groups: 4–6 couples) so that every person has a direct, relational lifeline 
within the larger group. This is the same idea of having Connect Groups within 
the larger church body. 

 
Key Responsibilities 

● Strategically Form Care Groups: Partner with the Inreach Coordinator to divide 
the group roster into Care Groups using one of two strategic methods:  

○ Attendance Mixing: Combine different attendance levels into each group 
(e.g., 2 highly committed members/couples, 2 moderately engaged 
members/couples, and 1 occasional member/couple) so consistent 
members can naturally pull others in. 

○ Geographic Location: Group members together based on the 
neighborhood or zip code they live in to make mid-week, localized care 
easier and more natural. 

● Serve as a Relational Connector: Act as the primary bridge between the 
individual Care Groups and the main Connect Group, ensuring no single member 
feels disconnected or isolated. 

● Consistent Check-Ins: Establish a rhythm of contacting members within the 
care groups at least once a month to gather prayer requests, identify practical 
needs, and ensure they are personally invited to upcoming group socials. 

● Mobilize Practical Support: Coordinate quick, loving responses for major life 
events within the Care Groups, such as organizing meal trains, hospital visits, or 
childcare help during times of illness, grief, or new births. 

● Focus on Potential Leaders: Pay close attention to the "moderately engaged" 
members within the care groups, investing extra time to encourage them, as they 
represent the highest potential for future leadership expansion. 

● Commitment to Leadership Development: Prioritize attendance at 
church-wide leader huddles, training sessions, and team meetings throughout 
the year. Active participation is vital for staying aligned with the church’s vision, 
sharpening your skills, and building community with fellow leaders. 

 
Multiplication Impact 

● Built-In Launch Groups: Because these Care Groups already function as 
tight-knit groups of people, they naturally become the organic launch teams that 
can stick together and seed a new group when it's time to multiply. 
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